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Airports and Airlines Winter Operations 
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Cancellation of Flights – December 

2010 

Airport 

Traffic Dec 

2010 - Dec 

2009 

Traffic loss  

London Heathrow -11.60% -1858 

Paris Charles de Gaulle -5.30% -967 

Frankfurt -5.10% -840 

London Gawick -9.70% -757 

Dusseldorf -4.50% -317 

Vienna -1.50% -144 

Copenhagen 4.70% 407 

Stockholm 5% 353 

Zurich 1.50% 146 
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Meteo ATFM Delays 

Top 20 Ref Loc for Meteo Delays during December 2010
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EU  and NM ATFM Implementing Rule 

• Handling Critical Events 

 

• Article 10 : “Member states shall ensure that ATFM 

procedures for handling critical events are established and 

published by the central unit for ATFM, in order to minimise 

disruption to EATMN”. 

 

• Critical event: an unusual situation or crisis involving a major loss of EATMN 

capacity, or a major imbalance between EATMN capacity and demand, or a 

major failure in the information flow in one or several parts of the EATMN. 
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European Aviation Crisis Coordination 

Cell – Role of the Network Manager 

• Coordinate the management of response to the network crisis; 

• Support the activation and coordination of contingency plans at Member 

State level; 

• Elaborate mitigating measures at network level to protect and ensure the 

continued and safe operation of the network.  

• monitor the network situation on a 24-hour basis; 

• ensure an effective information management and communication 

• disseminate accurate, timely and consistent data to support the 

application of risk management principles and processes in decision-

making processes; and 

• facilitate the organised collection and centralised storage of this data. 

• Highlight opportunities for additional support for mitigation of the crisis, 

including other modes of transport 

• Monitor and report on the network recovery and sustainability. 
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Weather Alerting and Coordination Process 

D-1 by 1200utc. 

ACC 

 
email/fax any 

SWX assessment,  

D-1  by 

1230utc. 

DNM OPS 
Produces WX 

observations and 

completes 

network 

assessment 

D- 1 by 

1300utc. 

DNM OPS 

 
SWX observations 

considered for  

D-1 planning 

D-1 at 1400UTC 

 Daily Pre-tact tele-

conference  

SWX observations introduced 

to network actors by AOLO 

Day of Ops 

ACC Sup 
Monitors SWX and measures 

regularly updating DNM Operations 

Day of Ops 

DNM OPS Sup 
Receives ACCs and internal updates on 

WX and measures, develops network 

approach 

 

 

 
 

Met Forecaster 

 

 

Fixed Met data 
Area Met Forecast 

from  

METAR, 

etc. 
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Airport CDM and Departure Planning 

Information 

• Today 

• Limited information on accurate sequence and target 

departure time.  

• No real accurate demand picture, cancellations, major 

delays, type changes 

•   

• Required 20 – 50 CDM DPI airports – today only 5 

• Airports fully linked to the network 

• DPI messages providing accurate departure sequence and 

take off times to the network reflect de-icing and all other late 

changes. 
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Digital / Graphical SNOWTAM  
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Availability of aviation safety knowledge 

SKYbrary resources related to winter operations - 

a few examples: 
•Aircraft Ground De/Anti-Icing 

•Holdover Time 

•Surface Friction Measurement & Prediction in Winter Operations 

•Accident Reports: Weather 

 

 

C:/Documents and Settings/fly/Local Settings/Temporary Internet Files/Temporary Internet Files/OLKAF/Land or Hold FINAL.wmv
http://www.skybrary.aero/index.php/Aircraft_Ground_De/Anti-Icing
http://www.skybrary.aero/index.php/Aircraft_Ground_De/Anti-Icing
http://www.skybrary.aero/index.php/Aircraft_Ground_De/Anti-Icing
http://www.skybrary.aero/index.php/Holdover_Time
http://www.skybrary.aero/index.php/Surface_Friction_Measurement_&_Prediction_in_Winter_Operations
http://www.skybrary.aero/index.php/Accident_Reports:Weather
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Extending the ATFCM Toolset to cover 

Airport Needs 

 

• CHAMAN Procedures – Management of chaotic 

conditions 

• Establishing capacity for diversions 

• Prioritisation of return of diverted flights 

• Recovery from disruption – “cherry picking” 

• Regulation by terminal 

 

 



DNM Network Operations 14 

Integrating the Airports and the Network 

• Crisis and major disruption procedures and 
processes to fully include airports and not just ANSPs 

 

• Weather alerting and coordinating processes 

 

• Airport CDM and Departure Planning Information 

 

• Network Information Sharing tools – NOP Portal, 
SNOWTAM 

 

• Extend the ATFCM toolset to cover airport needs. 
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